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Background 
With ambitious targets to increase renewable energy-based power generation and reduce the 
emissions intensity of GDP, India’s climate actions reflect its desire to both be seen as a global 
climate leader and unlock domestic economic opportunities from mitigation. However, some 
coal-based districts with poor development indicators generate significant revenue from coal 
mining, and millions of people rely on coal-based industries and fossil-fuel based transport 
services for their livelihoods. As India attempts to accelerate towards a low-carbon future, it is 
crucial to ensure a just transitions (JT) mandate -- such that those who stand to lose 
economically – including coal mining regions, fossil fuel industries, communities, and workers 
– are adequately protected, and benefits from green transitions are shared equitably. 
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• Shloka Nath – Acting CEO, India Climate Collaborative 
• Anil Jain – IAS, Secretary, Ministry of Coal, Government of India 
• Sandeep Pai – Senior Research Lead, Energy Security and Climate Change Program, 

Centre for Strategic and International Studies (CSIS) 
• Chandra Bhushan – President and CEO, International Forum for Environment, 

Sustainability and Technology (iFOREST) 
• Amrita Agarwal – Vice President, Group Strategy, Mahindra Group 

• Jaikant Singh – Head - Strategy and Program Development, National Skill 
Development Corporation (NSDC) 

• Jiang Lin – Nat Simons Presidential Chair in China Energy Policy, Lawrence Berkeley 
National Lab, and Staff Scientist, China Energy Group 

• Suranjali Tandon: Associate Professor, National Institute of Public Finance and Policy 
(NIPFP) 

• Moderator: Shrashtant Patara - Senior Vice President, Development Alternatives, and 
CEO, Technology and Action for Rural Advancement (TARA) 

 

 
Key Takeaways 
 

• Just transitions should drive a new development agenda in India, especially in 
underdeveloped regions that are still dependent on coal and fossil fuels for 
livelihoods. The low-carbon transition is already underway - so a just transitions 
mandate needs to be seeded in this decade of action. Even if the transition occurs over 
a longer timescale, it is critical to start now because the impact of an unjust transition 
(of job losses and stripped economies) will start to become evident after this decade. 
Several regions that are currently dependent on fossil fuels also have a governance 



 

 

deficit and a lack of wherewithal to adapt. To inform and design better policies and 
governance systems from the ground-up, stakeholders need to be sensitised to the 
impending transition in the next decade. Consultations with unions and local 
communities are critical to understand their priorities, and regional visioning through 
wide-based stakeholder consultations can drive a developmental agenda rooted in a 
just transition. At the same time, climate transitions should not deprive India of energy 
security, so a focus on justice and equity of green energy transitions will be especially 
important. It is the government and industry’s responsibility to ensure that these 
transitions are inclusive of fossil fuel-dependent communities. 
 

• Research and evidence for enabling a just transition in India is still inadequate. 
There is a lack of data and knowledge on how communities and stakeholders will be 
affected by a low-carbon transition. In order to plan for a just transition, we need to 
identify and understand vulnerabilities, labour structures, the role of finance, 
implications on land resources, the restructuring of state and local economies, impacts 
on downstream economic activities (e.g. heavy industry and manufacturing), and 
solution pathways (diversifying livelihoods, public finance, repurposing mixed-use 
infrastructure, identifying institutional anchors across sectors, and conducting 
assessments of feasibility and scalability).  
 
Further, understanding and distinguishing impacted livelihoods will be critical in 
designing the skilling programmes needed for affected communities. While formal 
jobs will require reskilling, informal sector workers will need up-skilling and a 
diversification of livelihoods (including emerging land-based agriculture and 
ecosystem restoration, and self-employment). 
 

• Learnings from other countries serve as important models to understand and 
enable a just transition in India. While learnings from transitions in developed nations 
may not be applicable, countries like South Africa and China have a comparable 
context to India. In these developing nations, although transitions are already 
underway, they will take time. Learnings from these countries demonstrate that 
sensitising stakeholders to the inevitable transition, understanding and documenting 
the implications of a transition, and designing context-specific policies that enhance 
social security, diversify livelihoods, and support corporates and fossil fuel-dependent 
regions are important steps towards enabling a just transition. Coordinated effort 
between central and state governments, corporations, and labour unions will be critical 
in this process. Other learnings include: carbon tax and other environment tax revenues 
can be utilised for transition assistance, CSOs can play an important role in supporting 
vulnerable populations, and keeping local consumption steady is a key driver for future 
growth and just transitions. 
 

• Financing a just transition will be complex, but not impossible. Much of the 
financing will have to be sourced domestically, given delays in global climate financing. 
CSR and impact bonds have made significant headways in this arena, and corporate 
sector CSR laws may need to allow leading industries to enhance skilling and support 
upstream and downstream industries (e.g. automobile manufacturing and electronic 
component manufacturing for an EV transition). Central banks and financial 
institutions need to identify the risks from a green transition, price them appropriately, 



 

 

and provide priority capital to stakeholders working to enable a just transition. Lastly, 
multilateral development banks and development financing institutions must pave the 
pathway for the transition as well.   
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